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October 

Safe Restart of Services 
Oversight of key challenges 
Responding to Covid Panel request for a report 
to capture how response to pandemic, 
including flexibility, speed of response, new 
working practices and leadership approaches, 
can become new cultural norms. 

October 

Homeworking 
Policy development briefing in preparation for 
committee research, also linking with the 
following two items:   

October 
 

Programme of homeworking reviews 

 Digital infrastructure, ICT 
equipment & virtual processes 

 Property & Assets 

 Staff Terms & Conditions 

 Staff Wellbeing 

 Management support & 
Performance Management 
Arrangements. 

 

Annual Improvement Report 
 

October 
 

Strategic Office Estate 
(including core office, Willcox House & depot 
estate) 

October/November 

Waste Management Performance 
WAO Review  

Joint Environmental?  
TBC 

WAO - Financial Sustainability 
Phase 1 – WAO national summary 
Phase 2 – Local Output report 

Autumn  

Black Lives Matter Taskforce 
Interim presentation 
Insight into BAME Task Force activities and 
representatives of the Task Force to attend 
scrutiny meeting, in Autumn 

Autumn 

Cardiff Bus 
Ensure timely pre-decision of future reports re 
Cardiff Bus – recommendation agreed following 
Covid Panel letter. 

TBC 

WAO - Modernisation of the Workforce. 
Review linking to the Council’s estate, digital 
and post-Covid plans for delivering future 
services. 

Autumn delivery 

 


